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University of Galway Academic Council Schedule of Reserved Powers and Delegated Authority

The Academic Council is established under the Universities’ Act 1997, according to which it shall, subject to the financial constraints determined by the Governing Authority and to review by that authority, control the academic affairs of the University, including the curriculum of, and instruction and education provided by, the University.

In accordance with Section 29 of the Universities’ Act 1997 and with Statute CCCLXXXI, the Academic Council may delegate any function ascribed to it by Statute to the Registrar, to an officer or to a committee established in accordance with the Act. Academic Council or its relevant committees shall review the function, operation and decisions of such committees or officers on a regular basis. This power of delegation is also articulated in Section 1.2 of the Academic Council Standing Orders. The below sets out the decisions which are reserved to the Academic Council. 
These Schedules should be read in conjunction with the Governing Authority’s overarching Schedule of Reserved Powers and Delegated Authority and with relevant University Statutes and Regulations. At all times, the Governing Authority and Academic Council adhere to public policy as may from time to time be expressed by way of legislation, statutory instrument or other appropriate means.


	
	Matters reserved for Academic Council
	Role of Academic Council

	
	Governance
	

	
	University Statutes: 
Review and advise Governing Authority on all new or revised statutes and regulations 
	Right to be consulted (Governing Authority approves)

	
	Establish sub-committees of the Academic Council. 
	Approver

	
	Make recommendations to the Governing Authority on procedures which relate to membership of the Academic Council.
	Right to be consulted (Governing Authority approves)

	
	Conduct a self-assessment of the effectiveness of the Academic Council.
	Approver

	
	Consider any matters specifically delegated by the Governing Authority to the Academic Council for decision-making
	Approver

	
	Approve derogations from the Academic Council Standing Orders sought by the Academic Council.
	Approver

	
	Approve amendments to the Terms of Reference and Composition of the Academic Council.
	Approver

	
	Approve amendments to the Terms of Reference and Composition of each of the Academic Council sub-committees.
	Approver

	
	Receive minutes from the Committees of Academic Council.
	Approver

	
	Approve membership of the following Committees:
· Student Discipline Panel
· Student Complaints Panel
· Stage 3 Review Panel – Students in Crisis
· Exam Security Group
· Exam Appeals Committee
· Academic Promotions Committee
· Established Professor Promotions Committee
	Approver

	
	Election of one member to the Academic Promotions Appeals Committee
	Approver

	
	Approval of collaborative agreements and joint award related to academic matters.
	Approver 

	
	Strategic Development
	

	
	Approval of the Academic Strategy and monitoring of performance against targets set in the Academic Strategy
	 Approver 

	
	Approval of the Research and Innovation Strategy and monitoring of performance against targets set in the Research and Innovation Strategy
	 Approver

	
	Approval of the International Strategy and monitoring of performance against targets set in the International Strategy
	 Approver

	
	Contribute to the development of the Irish Language Strategy
	  Right to be consulted
 (Governing Authority approves)

	
	Oversight of academic targets in the HEA Performance Agreement and annual reporting on same to the HEA
	  Right to be consulted
(Governing Authority approves) 

	
	Academic Structures
	

	
	Be consulted by the Governing Authority on amendments to the University’s register of Colleges and Schools in relation to: 
· The establishment of a new College or a new School
· The abolition of an existing College or School 
· The merging of two or more existing Colleges or Schools 
· The retitling of an existing College or School 
· The altering or assignment of the College affiliation of a School
· The alteration of Disciplines (or equivalent units) within Schools
	Right to be consulted 
(Governing Authority approves)




	
	Approval of the establishment, disestablishment, renaming of Research Institutes and of the merger of existing Institutes in consultation with University Management Team.
	 Approver 
(note: the allocation of financial resources is a matter for UMT and Governing Authority; Council has no role in determining resource allocation in respect of Research Institutes)

	
	Teaching & Learning
	

	
	Approval of academic scheduling e.g. term dates, reading weeks, etc
	 Approver

	
	Approval of College Calendars
	 Approver

	
	Approval of all policies related to the delivery of Teaching & Learning 
	 Approver 

	
	Research and Innovation
	

	
	Approval of all policies related to the delivery of Research and Innovation 
	 Approver 

	
	Quality Procedures
	

	
	To oversee procedures for Quality enhancement and approve annual Quality Assurance Reports
	 Approver 

	
	Academic Affairs
	

	
	Oversight of regulations, policies and procedures for Student Admissions, to take account of relevant developments in the sector.
	 Approver

	
	Faculty
	

	
	Approval of the award of Emeritus Professor.
	Approver

	
	Make recommendations to Governing Authority on the procedures for appointment and reappointment to senior positions such as the Deputy President and Registrar position, where requested to do so by Údarás na hOllscoile.. 
	Consulted with, 
as determined by Governing Authority (GA approves)

	
	Be consulted by the Governing Authority on processes and procedures for promotion, including the University’s Academic Promotions Policy
	 Right to be consulted (Governing Authority approves)

	
	Approval of Heads of School Roles and Responsibilities 
	Approver

	
	Policies and Regulations
	

	
	Initial approval of all new academic policies and including those policies that would impact research.
	Approver

	
	Approval of substantive reviews of policies.
	Approver

	
	Approval to conduct significant reviews of the Academic Regulations. 
	Approver
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The following is the Schedule of Delegated Authority which Academic Council delegates to relevant sub-Committees: 
Academic Council Schedule of Delegated Authority



Authority which is delegated
Delegated To
Reference

Academic Matters



Review and approve proposals for new undergraduate and postgraduate programmes/modules from a variety of perspectives (with report to Council for information).
Academic Council Standing Committee
Section 29 of the Universities Act 1997 

Review and approve major, substantive changes to existing programmes (with report to Council for information).



Maintain an overview of existing University portfolio of programme offerings.



Maintain an overview of the review process and re-validation of programmes as appropriate.



Maintain oversight of major changes to Marks and Standards.



Review and approval of PhD, MD and MRes reports.



Approval of External Examiners.



Approval of Exam Board recommendations.



Approval of academic prizes and awards.









	
	Teaching and Learning
	

	
	Development of policy and practice of teaching, learning and assessment for Council’s approval, including considering all relevant developments at national and international levels and their implications for practice and policy across the institution.
	Teaching and Learning Committee
	Section 29 of the Universities Act 1997 

	
	Development of the University’s Teaching & Learning Strategy (Academic Strategy’) and the setting of strategic priorities therein
	
	

	
	Consideration of and making recommendations in relation to the teaching and learning environment, including teaching venues, technologies, and facilities related to teaching and learning in the University

	
	

	
	Library
	

	
	Maintain an overview of the academic needs of the University from the Library and ensure that the Library develops and maintains appropriate services, collections and facilities for staff, students and other users.
	Library Strategy Committee
	Section 29 of the Universities Act 1997 

	
	Approval of policies related to Library services
	
	

	
	Approval of Library Strategic Plans
	
	

	
	Monitoring the performance of the Library in the delivery of strategic objectives
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	Quality
	

	
	Formulation of policies and procedures relating to quality assurance and improvement for Council’s approval in the context of the Strategic Plan of the University.
	Quality Enhancement Committee
	Section 29 of the Universities Act 1997 

	
	Maintaining oversight of and ensuring the implementation of such policies and procedures relating to Quality Assurance. 
	
	

	
	Internationalisation
	

	
	Development and implementation of the internationalisation strategy, including oversight of College and Professional Unit internationalisation strategies and ensuring links across Units and with the institutional strategy.
	International Committee
	Section 29 of the Universities Act 1997 

	
	Management of the strategic and ethical framework of internationalisation in the University, including assessing, approving or escalating the risk levels of new initiatives and/or potential overseas destinations where students will be traveling.
	
	

	
	Development and approval of strategic and educational partnerships.
	
	




	
	Research
	

	
	Oversee the development of the University’s research and innovation strategy on behalf of Academic Council, and monitor and advise on its implementation. 
	Research and Innovation Committee
	Section 29 of the Universities Act 1997 

	
	Identify and recommend to Academic Council long-term strategic research priorities for the university, including new and emerging areas and the establishment of strategic research alliances and collaborations.
	
	

	
	Advise on research-related University policies and procedures and on any policies that would impact on research.
	
	

	
	Graduate Studies (Sub-Committee of Academic Council Standing Committee)
	

	
	Consideration and recommendation to Standing Committee of Academic Council in relation to:
· matters of academic policy and practice relating to postgraduate study and research in line with the overall objectives, policy and regulations of the University
· Structure of postgraduate research degree programmes
· New postgraduate research degree programmes and major changes to existing postgraduate research degree programmes
· Structures, credit frameworks, content and assessments of graduate modules
· Annual reports on progression and completion rates for graduate research students
· Revision of the University guidelines in relation to research degree programmes and approval of local guidelines
· Promotion of postgraduate research programmes
· Such matters as the Academic Council Standing Committee may refer.
	Graduate Studies Board
	Section 29 of the Universities Act 1997 

	
	Student Experience
	

	
	Oversee and monitor implementation, alignment and evaluation of strategies and policies related to student experience.
	Student Experience Committee
	Section 29 of the Universities Act 1997 

	
	Champion a whole-of-institution approach to the student experience.
	
	

	
	To enhance a partnership approach between students and staff.
	
	

	
	Oversight of Student Survey results and actions plans on behalf of Academic Council 
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